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Learning points: 

 You cannot win as an individual if a team is involved, if a team wins you win else you 

lose. 

 It is important to evaluate task at regular intervals and change strategy if needed. 

 How to make decisions based on valid criteria and varying options. 

 Different method of conflict resolution. 

 Planning is the key for successful completion of a task. 

 How to sift between different styles of leadership in regards to the team members and 

situations. 

 Errors commonly seen in written communication and how to avoid it. 

Suggestions for future batch: 

 Scope/curriculum should be modified with respect to the participants. 

  Participants could be from same field so that more interactions and ideas could be 

derived. 

 Participants should be informed well in advance to avoid travel inconveniences. 

 More field level activities/interactions should be incorporated to the curriculum 

 Studies on Kudumbashree might be excluded (I personally felt that they were teaching 

us the data which we already gave them). 

 Instead of 9am-5pm the timings should be extended to maybe 6pm so we could have 

had more time for field visit. 

Suggestions for improving System in Kudumbashree: 

 Need to plan more field level training and monitoring programmes to adopt the ideas 

and opinion of the beneficiaries to satisfy their needs (bottom up approach). 

 We usually go for the numbers instead we should value the quality of 

benefits/services received by the beneficiaries. 

How was I benefitted: 

 Exposure to different national level best practices of different states  

 Getting out of comfort zones. 

 Interaction with Prof. Hitesh Bhatt was quiet extraordinary as it changed my 

perspective on certain fields of intervention of Kudumbashree  

Three resolutions: 

 Include more field visits in my work schedule. 

 Time management will be my top priority not compromising on the quality. 

 Decided to enrol myself and my team in a new software related training program at 

the earliest. 
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